SCCA Lone Star Region January 2005 M eeting Minutes
January 13, 2005

Attendees:

BOD/officers. Danny Benzer, Bill Johnson, Cliff Maxwell, Ed Gilfus, Mark Von
Bargen, Kerry McEntire, Antonio Garza, Darrell Matocha (past RE)
Members/guest: Greg Ward (Solo/Spokes), Chris Taylor, Walt Taylor

Previous M eeting Minutes: distributed and approved.
Treasurer Report: distributed and approved.
Old business:

Take inventory of any documents anyone might have just so we have arecord of what we
have.

Need to get alist of member e-mails.
Race:

Still looking for course marshal

TWSwill alow usto get into the track during the Friday test day.

National still has not sent us out amailing list.

We're doing aflyer/postcard instead of a mailout (~$1800 savings)

WEe're getting 2 kegs of beer for the Saturday party. Applied Racing Technology (Ed
Gilfus and Karl Zimmermann) is sponsoring one of them.

There will be no beer at Friday night registration due to the congestion problems it can
cause.

Worker gifts—motion to handout water bottles to al workers and also to wait until
Saturday to decide on t-shirt raffle or give-away.

Starting cash needed for merchandise sales.

Sowdiv Meeting

9am start at Paragon Prep School 2001 W. Koenig Ln.
Paulawill notify Colin to post venue change
Will have continental breakfast

Solo Sanction

Greg Ward from the Spokes Club gave an overview of a Solo event and what is needed
from LSR.

Technically region pays insurance but national will receive check from anyone.

The event will be at the Cooper tire test facility in Pearsall.

It's a 2-day event starting January 3-5 (incl. Friday registration).



SCCA membership isrequired (temp membership allowed)

SCCA does 90-day temp membership.

A guestion was asked about profitability, the answer being that this event could barely
break even due to lower attendance than a Spokes event and higher insurance/sanction
fees. Technically LSR isexposed by $1600 but Spokes will cover that exposure up front.
Motion was made to sign sanction with a $1600 deposit by the Spokes club.

Website Advertising:
Action: Antonio to investigate advertising rates for similar sites as L SR and report back.

Temporary Member ships:

L SR owns $750 worth of temp memberships purchased from national. LSR will continue
selling temp memberships until further determination in order to defray the cost of those
memberships.

Action: Mark to investigate if we get our money back since temp memberships are free
from national now.



