Lone Star Region

Board Meeting

August 6, 2008

Meeting called to order at 7:25 pm, Athena Manufacturing.  Board members present:  Danny Benzer, Chris Taylor, Kathy Krebs, Roger Krebs, Brent McNaul; guests:  Eric Jones, Paula Taylor.  A quorum was present.

Minutes.  June meeting minutes approval electronically; July minutes will be distributed soon.  
Treasury.  Cliff has mailed Kathy some of the records.  Kathy will notify Topeka of the change in Treasurer.  Kathy has started organizing treasurer files and race committee files and binders.  

There were some discrepancies in tax filing that has created some issues with the IRS.  Kathy and Roger are working on clearing those up.  
Draft.  Eric has agreed to continue as editor and would like contributions from the board.  

Website.  No changes at this time. 

Race Business

· Brent has started collecting memorabilia for give-aways at events.  MOTION:  To reimburse shipping costs if requested by people who are contributing items.  PASSED.  

· Race Committee – Roger has scheduled a meeting 9/24/08 at his house.  Committee will consist of Roger, Gregg Matocha, Danny, Chris, Brent, and Jerry Hooten.  

· April endure

· Kuhmo has agreed to sponsor the April Enduro.  This will be the first race of their series.  

· Online registration can open as early as February.  Paula agreed to serve as registrar and will work with dlbracing.com and Doug Azzarito on streamlining the registration process.  

· SOWDIV Meeting

· Mike Sauce cannot run again.  He encourages members to consider running for Director.

· Mary Hummer agreed to serve as secretary for at least another year.

· Sydney Davis volunteered to handle trophies.  

· Eddie Sinclair (Radio Eddie) will not be able to continue to handle being at all events with the radios.  A volunteer is needed as soon as possible.  

· Cabaniss is no longer viable location for racing.  The Navy is installing additional landing lights.  South Texas Border Region is interested in co-oping an event.  Danny will contact them to see what they are willing to do.  

· SRO issues

·  Points DO expire.  Volunteers are encouraged to turn them in and to check for the dates on the cards.  

· SRO funding will be revisited at the next meeting.  Until then, no contributions will be required from race proceeds.

· Race groups are set and will be on the Division website.  

· Permanent numbers currently fee up in March or April.  It was recommended that permanent numbers not paid for by January 1 be available to members on a first come, first served basis.  

· I cards are no longer being supported.  People are using WIFI and laptops.  

· GTA has been approved as a regional only class.  

· New Business
· Open Director slot.  MOTION: Appoint Eric Jones to the open Director position (Benzer/Krebs).  PASSED.  Directors are: Taylor, McNaul, Hooten, and Jones.  

· Convention.  2009 Convention will be in Las Vegas.  RE and ARE expenses are paid.  If other members are interested in going, let Danny know so the board can consider who needs to go and for what benefit to the region.  
Motion to Adjourn – PASSED
Respectfully submitted, 

Paula Taylor

Acting Secretary

