Lone Star Region

Board Meeting

June 4, 2008

Meeting called to order at 7:23 pm, Athena Manufacturing.  Board members present:  Danny Benzer, Chris Taylor, Eric Jones, Roger Krebs, Brent McNaul, Jerry Hooten, Paula Taylor; guests:  Kathy Krebs, Gregg Matocha.  A quorum was present.

Minutes.  May meeting minutes approval electronically
Treasury.  Danny has the check book.  No disbursements were requested.  Kathy will work with Cliff on transferring the files.  
Draft.  Eric requested submissions from the board by June 22.  Roger, Jerry and Danny are working on articles.  
Website.  Scotty has started a new job.  He has built a new website.  He’s spent about 100 hrs building it and will demo it soon.  He will update the front page and add the video link.  He’ll be at Oasis for meeting.   
New Business.  Annual election meeting will be at the Oasis.  We will be seated at 7:15 once we know how many people will show up.  Kathy is coordinating 
Race Business

· Enduro 
· Currently being discussion:  A one day event, start with 10 min qualifying, followed by track cleaning, half hour of open practice. Enduro could run from 9:30-5:30.  Possibly have a qualifying on Saturday afternoon if the track was putting on a practice day.  Roger and Danny are still working on a format for the event. Entry will probably be $800-$900 per car.  8 hr enduro ensures purses from Kuhmo and Mazda.  Mazda won’t give any sponsorship money for the event.  They will pay contingency only.  Kuhmo may give some sponsorship money, but it will be minimal.  
· Poll of the board –for enduro: 7 yes, 1 no (Paula)
· Eric suggested having Brent query the workers to see if they would work a two day event - $10000 for track, $4000-$5000 for perks, etc.  
· Consensus was the Race Committee needs to meet and decide what we’re doing then contact Rusty and/or the new owner and see what concessions TWS will give us.  Since he was willing to consider a one way event, we don’t know what he’s willing to do.  
· 2009 schedule.  Traditional dates: March, May, and November.  What will we do?  Gregg said not to do a N/N, run R/N in March, R/N in May, maybe enduro in March.  How many do we want to do:   Chris – 2, Danny – depends on # of people willing to chair, Roger - 3, Gregg - 3, Jerry - 3, Eric – 0, Paula - 2.  
· May R/N Race.  Roger asked for lessons learned – what did we do well, what can we improve on?  Party was great – need a bigger pig.  Everyone was impressed that we had three separate people doing course, paddock, and hot pits, none of which was the race chair – first time in a long time!  People stepped up when asked. Worker plates – Gary Godley liked it.  Event patches were mentioned.  Roger was surprised at the number of requests for money, gas cards, and hotel rooms.  Tom Brown said Chair SOM has traditionally been reimbursed expenses.  News to all of us.  Ladies table help and was much appreciated.  Would like more member involvement from MEMBERS’ significant others. Restricted regional was a bust.  Things went smooth, little down time.  Only one double yellow the weekend.  Total income just over $43,000.  Merchandize was a little over $2,000.
Solo.  Divisional being held Pearsall June 7-8.  MOTION:  Give Rick Martinez polo shirt since he’s chairing the Divisional event.  Benzer/Krebs.  Passed.  Eric will deliver one to him.  
Motion to Adjourn – Chris/Eric.
Respectfully submitted, 
Paula Taylor

Secretary

