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Date: September 3rd, 2008
Time: 7:00 PM
Attendees: Danny Benzer, Roger Krebs, Kathy Krebs, Gregg Matocha, Eric Jones, Jerry Hooten, Scotty Guernsey
I.) Call to Order 

A quorum was reached and the meeting began. 
II.) July Minutes (Scotty)
- July minutes reviewed with questions concerning advertising races and asking for volunteers through such media as Greensheet and Craig’s List. – Discussion tabled for next meeting with more member input.
- July minutes approved.

- August minutes not yet available for approval. (Paula)
III.) Treasury Report (Kathy)
- Bank statements were reviewed and left over petty cash amounts collected. 
- Bank account changes discussed as to changing banks and finding higher interest opportunities.
- CD’s vs. Money Market accounts discussed, Kathy to investigate options.
- Signature Card authorizations in question, Danny to investigate who is on the card.
- Balance report: Kathy provided print outs listing activities through the account. Direct balance questions to Kathy.
- Bonding papers (need to revise money handling procedures): Not discussed in detail.  
IV.) Draft (Eric)
- Material contributions: Not covered.
V.) Website (Scotty)
- Links to “Carcovers.com” and other un-authorized sites declined by board. 
- Income generation for active re-directs through banner ads such as Dell.com and racing related sites was discussed. Scotty to investigate opportunities.

- Hosting of the site brought into concern again with the possibility of buying a new hosting service vs. leaving our current host as is until the host raises an issue or increases price.
- Click Steam analysis to be implemented to track number of site hits and navigation habits of visitors. Scotty to implement a tracker program.
- Content to be updated, pictures updated, and Gallery to be added. Scotty to update site.
VI.) New Business

- Worker Patches: Everyone is tasked with looking for affordable options to provide patches. Eyebrow style and hash mark style were discussed, but would be contingent upon a new logo design that would determine how the patches would be incorporated.
- Lone Star Logo: A formal motion has not been made yet to change the bi-laws describing what a new logo should look like, however guidelines on design were discussed and an agreement that based on new logo submissions, if one was liked by the board, that the bi-laws could be re-written to support the design. Scotty to submit more logo design options for review.
- Convention: Briefly discussed as to who might be attending the SCCA convention and logistics. Still open as to who might be able to attend and on whose expense.
VII.) Race Business

- TWS Schedule Change: Negotiations with track directors to be investigated on who, how, and why LSR lost dates at TWS. A better understanding of prioritization and how to be compensated were discussed. Roger to investigate?
- First Steps for 09 Races: Not clearly defined beyond date scheduling and assurance of track availability.
VIII.) Old Business

- May Race Trophies: Many trophies have not yet been claimed. The suggestion is to have them on hand at the next race for those folks to claim. Unclaimed trophies will be donated to the “cover the ugly spots on Scotty’s garage walls” foundation. 

